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week. If you need to drop off paperwork or
need to pick up a check, a key or
replacement parking permit, you can make
arrangements to schedule a time to stop by
when someone will be there to help. We ask
anyone coming into the office to please wear
a mask.

Dear Valued Clients and Homeowners:
As the year draws to a close, there continue
to be big changes at Shoreline and in the
Common Interest Development industry in
California.

Decorating for the Holidays
In the next couple of month’s job
responsibilities will shift for several
employees; including taking on new roles
and more responsibilities. Please watch this
newsletter for updates; but rest assured we
are committed to continuing excellent
service across all departments.

New Front Reception Desk
The long-awaited remodel of the Shoreline
offices is complete. We have a fresh coat of
paint, new flooring and new furniture
throughout the offices. The offices are still
primarily closed to the public; however,
admin staff are in the office Monday
through Friday and Managers are beginning
to work in the office a couple of days a

As you may be aware, there have been
changes in California law relating to
Associations. As of January 1st, 2020, all

Associations were subject to new election
rules relating to Board of Director elections
and voting by Members to amend the
governing documents, approve a special
assessment or other ballots. By now, most
Associations have gone through the election
process using the new Rules adopted for
their Community. The election process is
lengthier than it was prior to 2020 and
requires more staff time to ensure that all
required steps are followed to comply with
the law. Because of the extra work involved
in complying with the law, Shoreline will
implement a nominal fee in for these added
services. This fee will be reflected in your
2021 contract.
Also new for 2020, is SB 326 which
requires inspection of balconies and exterior
stairways to confirm they are safe and any
identified repairs are done. Unless it is clear
from the language in your CC&Rs about
whether your Community must comply with
the inspection requirement, your Manager
may recommend having an attorney review
the law and your CC&Rs to determine what,
if any, obligations the Association has. In
order to be pro-active, most 2021 budgets
included a new line item to fund for the
inspection process, or stated that required
inspections would be funded from Reserves
so that you aren’t surprised by this new
requirement. The inspections and written
reports must be completed by 2025, but we
are recommending that Associations start
the process in 2021. Because every HOA
and every apartment building in California
must complete the inspections, it is
anticipated that delays may be experienced
if Associations wait due to the limited
number of structural engineers in the State
as well as likely increases in costs if you
wait.
Lastly, AB3128 will become effective as of
January 1, 2021. This law impacts any
rental restrictions that may be included in
your governing documents (CC&Rs). Your
Manager will work with you and legal
counsel to adopt special rules to address this
new law as well as any amendments that
may be required to your CC&Rs.

Giving BackShoreline has teamed up with Giuliani
Construction for a coat drive to benefit One
Warm Coat. If you are interested in
participating, you can drop off a new or
gently used winter coat to our office before
Wednesday, December 17th. Please place the
coat in a plastic bag, so that it is ready for
pick up.

SPOTLIGHT:
We are pleased to announce that both Gina
Poli and Jennifer Weaver have successfully
taken and passed the exam to achieve their
CMCA® designation through CAMicb, an
International Certification. Gina very quickly
went on to achieve the next level of
certification, the AMS, Association
Management Specialist. Jennifer Weaver is
also working toward her AMS® designation.
In order to achieve the designation, it requires
attending on line courses and passing an
exam. Each level of certification tests and
confirms the managers’ knowledge and
expertise in the Association management
field. We are very proud of our hardworking,
dedicated managers!

Jennifer Weaver and Gina Poli
enjoying a TARC Construction
sponsored industry day golfing.

is an Accredited Association
Management Company, AAMC® and prides
Shoreline,

itself on requiring continuing education for all
Managers, as well as support to Managers
working towards their certifications through
CACM, CAI and CAMicb.
Jennifer Stearns and Diane Rossi had planned
to attend the CAI conference in Florida in
June 2020. Jennifer was to be recognized for
her PCAM designation (awarded in 2019)
and Shoreline was to be recognized for their
AAMC® accreditation. Sadly, the conference
was canceled due to Covid. Despite the lack
of a formal ceremony, both are the highest
level of certification achievable for an
individual Community Manager and a
Management Company. Jennifer and Diane
are two of the fewer than 70 PCAMs in
Northern California and there are only 4
Accredited Management companies in
Northern
California!
Quite
an
accomplishment for regional management
company.

Did you know?
The Pilera website is offered to all Shoreline
clients and the fee is included in the fees the
Association pays monthly. Pilera has a
community event calendar where you can
post upcoming meetings, information about
upcoming onsite vendor activities and other
important dates for the community. The
event calendar is a great way to
communicate with the members of your
community and is an easy to use resource.
Shoreline encourages Association members
to explore the Pilera website. We believe it
will improve your experience and provide an
excellent tool. If you have a question or
concern that cannot be answered on Pilera,
please feel free to contact our office for
assistance!

With deepest gratitude, we wish
all of you a joyful and peaceful
holiday season and a healthy
2021 and look forward to your

continuing business.

